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Disclaimer
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This presentation includes condensed information and selected data regarding Bank Hapoalim’s 2019
annual results, and refers in part to the Bank’s results from continued operation (not including data
of Isracard Group), excluding those relating to capital, net profit and ROE data.

This presentation does not substitute the Bank's 2019 Annual Financial Statements which include the
full financial information including Forward-Looking Information. The Financial Statements are
available on the Bank's website at www.bankhapoalim.com - investor relations/financial information.

Some of the information in this presentation that does not refer to historical facts constitutes
forward-looking information, as defined in the Securities Law. Forward looking statements for the
Company's business, financial condition and results of operations, are subject to risks and
uncertainties, that could cause actual results to differ materially from those contemplated. Such
forward looking statements, include, but are not limited to, product demand, pricing, market
acceptance, changing economic conditions, risks in product and technology development and the
effect of the Company’s accounting policies. As well as certain other risk factors which are detailed
from time to time in the Company'’s filings with the securities authorities.


http://www.bankhapoalim.com/

New collective wage New efficiency plan Completion of

agreement for 2020 - 2022 separation from Isracard
- Five year agreement - More than 900 employees, - Distribution of outstanding
(2018 - 2022) allows the bank on the basis of voluntary holding (33%) as dividend in kind.
Rece n t to be better prepared for the retirement.
future banking landscape. - Loss of NIS 109 million to be
mentlons - Increase of net NIS 352 million recorded in 1Q20.
- One time expense of of actuarial liabilities to be
NIS 210 million in 4Q19. reduced from shareholders

equity in FY19.

Tax investigation Implications

of US authorities of COVID-19

- Negotiated resolutions subject to reaching agreed - Consequent increase in provisions for credit
upon and final terms and requisite approvals of the losses affected 2019 net profit by NIS 450 million.

relevant authorities.
- Events of recent weeks may have a material

- Subject to said approvals, the Bank will be required to negative impact on 2020 results, the full extent
pay 870 million dollars (611 million dollars provisioned of which are still to be determined.
to date).

- Additional provision of 259 million dollars made in 4Q19.
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2018 2019 Net profit and
ROE for 2019

ROE % % were mainly

7°1 ° 4°6 ° affected by the
provision for US
investigations and

AdeSted ROE* 9.7% 7.1% their associated

legal costs, effects

o f —
N e t p rO fl t Srecc:joitvlloDs;Zsc,)gnd

new wage
and ROE roreement
. 984
. — Special
items
—_— 979
5,579
Adjusted —_—
net profit*
— 2,778
o — Net profit Adjusted
Special items 2018 2019 net profit*
Provision for US
investigations 762 1000
Switzerland closure (net) 2 60
* Adjusted net profit and ROE Loss fro”? [mpairment of - 56
. Bank Pozitif
exclude the effects of special - |
items as specified. Net profit from - 137

sale of Isracard
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Growth

2019

Business Fundamentals

In business activity
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Continued focus
on efficiency

Increase
INn core income

Improved quality
of retail credit portfolio

U

Capital base
surplus



Credit
portfolio

Note: 2019 credit balances
include NIS 3.6 billion of
previously consolidated loans
provided to Isracard recognized
for the first time in 2Q19.
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Commercial Corporate

Credit ss 0
h 33.9 57.5 40.1 — 5.2% A
growt = A |

2017
ﬂ
2019
2017
2018
2019

1’ Income

3,438
3,169 5,328 =
3.3%A
Note: 2019 credit balancesin
the corporate segment include
NIS 3.6 billion of previously
consolidated loans provided to I~ 0 O
Isracard recognized for the first 6 5 5
time in 2Q19. o~ o~ o
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Credit
growth

Note: Net income refers to
income after provision for
credit losses
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consumer Small business

e Credit
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Housing loans

e Credit
89.3 Healthy growth supported
Cred |t oY 81.0 I by well supervised market
g rOWt h v' Supported by strong demographics.
v Risk profile is regulated including
D00 variable rate restrictions,
LTV and payment to income ratio.
—@— Net provision of credit balance
@ v Current housing loans to GDP ratio
@ Income (~27% of GDP) is relatively low
4 46% A - compared with advanced economies.
898
757 .
614 | )
18.6%A
= © =
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Deposit
base
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231%  2.26%

2.24% Financial margin
\ from regular activity
' : 2.05%
FInancing
. 0.60%
Income and o o o  0.25%
| w EOA 0.1‘04 0.11/1 . Bank of Israel
Ma rg 18 interest rate
average for period
10,351 9,878  Net financing
9,121 9,076 profit

8 495 8,744

9,575 9,756

Increase in income from 1 9% .
L]

regular financing activity

Others

Income from
regular financing
activity
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Problematic
debt
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14,656

Special
supervision

| Substandard

| Impaired
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NPL
levels
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2.26%

2015

0.76%

1.30%

NPL ratio
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Credit
losses
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0.76% Gross provision

of credit balance
o 0.58%
0‘50% OSS/) / o B
0.44% Net provision

of credit balance

Provisions in 2019

include the adverse
effects of COVID-19
on borrowers up to
publication date

Net provision
for credit losses

1.276
613
202

0.63% 0.67%
F—
0.16% 0.17%
405 43/
l 179
2014 2015 2016

2017 2018 2019
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Headcount
efficiency
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9,427 3

,964

V 463 employees

7% | 3,333
v employees
12,297
11,816 1270 B
2012 2013 2014 2015 2016 2017

2018 2019
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58.1%

Cost
incomexx
30 i 72

O tin i

pera g - 1,049 + Provision for e 822
expenses US investigations (net) ]
_— 2,408 Other expenses 2547

— Maintenance

and depreciation

7,881

Adjusted total

7.882

—Bonus and share Adjusted total

* .
expenses based compensation expenses*
7Wages
* Adjusted total expenses exclude
provision for US investigations (net) L ]
and costs associated with closure of
Swiss operations.
** Cost income ratio excludes provision 201 8 201 9
for US investigations, net effect of
closure of Swiss operations, and loss Legal and other 2018 2019
from impairment of Bank Pozitif. expenses mainly
associated with 526 406
US investigations | Nismillion NIS million
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—_— N —_—
14 6/) Totgl . 7 6% Leverage
° capital ratio ° ratio

Capital
base 35.0

33.2

58.8 CET1 capital

l CET 1 capital

11.53% ratio

38.0

31.5

10.75%
Internal
capital target

10.27%

Min. regulatory
requirement

2014 2015 2016 2019
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Appendix
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Key profit
and loss
Iitems

Note: For a full profit and loss analysis,

please refer to the Bank's financial
statements for FY19.
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2019

Year ending December 31 2018

Total Net Financing Profit 10,351 9,878

Fees and Other Income 3,423 5,330

Total Income 13,774 13,208
Provision for Credit Losses (613) (1,276)
Operating and Other Expenses (8,960) (8,776)
Profit before Taxes 4,201 3,156

Provision for Taxes on Profit (2,009) (1,681)
Net Profit from Continued Operations 2,231 1,503

Net Profit 2595 1,799

ROE from Continued Operations 6.1% 3.9%

ROE 7.1% 4.6%
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Key balance
sheet items

Note: For a full balance sheet analysis,
please refer to the Bank's financial
statements for FY19.
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Year ended December 31 2018
Cash on hand and deposits with banks 84,459 88,122
Securities 56,116 59,486

Net credit to the public 282,507 292,940
Deposits from the public 352,260 361,645
Deposits from banks 4,528 5,520

Bonds and subordinated notes 30,024 26,853
Shareholders’ equity 37,544 38,181

Total balance sheet 460,926 463,688
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Israel’s leading
financial iInstitution
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