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Presentation
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This presentation includes condensed information and selected data regarding Bank Hapoalim’s
Second Quarter 2019 results, and refers in part to the Bank’s results from continued operation
(not including data of Isracard Group) excluding those relating to Capital, Net Profit and ROE data.
Some of the data included in the presentation may be in addition to that available in the Bank’s
financial statements.

This presentation does not substitute the Bank’s Second Quarter 2019 Financial Statements which
include the full financial information including Forward-Looking Information. The Financial Statements
are available on the Bank’s website at www.bankhapoalim.com - investor relations/financial
information.

Some of the information in this presentation that does not refer to historical facts constitutes
forward-looking information, as defined by the Securities Law. Forward looking statements for the
Company’s business, financial condition and results of operations, are subject to risks and
uncertainties, that could cause actual results to differ materially from those contemplated. Such
forward looking statements, include, but are not limited to, product demand, pricing, market
acceptance, changing economic conditions, risks in product and technology development, and the
effect of the Company’s accounting policies, as well as certain other risk factors which are detailed
from time to time in the Company’s filings with the securities authorities.

http://www.bankhapoalim.com/
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CEO appointment

Appointment of Dov Kotler as CEO

Pending approval of BoI

Term of office to commence October, 2019

Rating upgrades

S&P to A/A-1 
(stable)

Fitch to F1+
(short term)

Digital initiatives

Fully digital 
onboarding launch

Payment app enhancements
Step up in B2C and e-commerce applications

Leadership position with ~2 million downloads

1st

Industry recognition
Best banking brand 
(Globes 2019 Brand Index)

Best payment app (Bit) 
(Effie Awards, Globes 2019 Brand Index) 

Best bank for SMEs
(Ministry of Economy and Industry) 
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Isracard separation influences: 

Net profit of NIS 137 million from sale 
(including revaluation of remaining stake)* 

Recognition of previously consolidated credit 
balances of NIS 3.6 billion

Increase in collective provision of NIS 47 million

Increase of 0.3% in CET1 ratio

Gross profit of NIS 65 million from sale 
of Bank’s holdings in ABS (“Shva”)

Positive CPI influence of 
NIS 158 million

Legal and other costs 
associated with investigation 
by US authorities of 
NIS 111 million

CET1 ratio well above 
targets at 11.97%, 
negatively impacting ROE

* Includes capital gains of approximately NIS 210 million in respect of the part of the investment that has been sold and revaluation of the remaining 
balance of the investment according to the value of the shares at the issuance date, net of reduction to market price at the balance sheet date in the 
amount of approximately NIS 73 million. ** Including income of NIS 10 million in that respect, net costs of the closure totaled NIS 66 million. 

Costs associated with 
closure of international 
private banking of
NIS 76 million**
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NIS millions

30.6.193 months ended

2,6322,3662,663Total Net Financing Profit 

833803869Fees and Other Income 

3,4653,1693,532Total Income 

(319)(121)(90)Provision for Credit Losses

(1,992)(1,877)(2,034)Operating and Other Expenses 

1,1541,1711,408Profit before Taxes 

(441)(449)(593)Provision for Taxes on Profit

720730827Net Profit from Continued Operations*

871821920Net Profit*

7.6%7.9%9.4%ROE from Continued Operations*

9.3%9.0%10.5%ROE*

* Excluding net capital gain in the amount of NIS 137 million from the public sale offering of Isracard and net costs in the amount of NIS 66 million 
associated with the closure of the Bank’s international private banking operations , net profit for 2Q19 totaled NIS 800 million (ROE of 8.5%). 
Excluding net costs in the amount of NIS 66 million associated with the closure of the Bank’s international private banking operations, net profit 
from Continued Operations in 2Q19 totaled NIS 786 million (ROE of 8.3%).
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Efficiency
efforts on track
Including legal and 
other associated 
costs

2Q19 cost income

Relatively high 
credit losses in 2Q

2Q19

Strong 
capital base
Surpassed internal 
and regulatory 
capital targets

end 1H19

Low 
NPL ratio
High quality 
credit portfolio

end 1H19

Growth in 
housing loans 
Mortgages an ongoing 
growth driver 

5.3%
1H19

Growth in
commercial credit
Strategic segment 
continues to track well

3.2%
1H19

Healthy financing 
margin continue
Supporting strong 
income contribution 

2.39%
2Q19

Strong financing 
income
Uplift in core
business activity

2Q19 vs 2Q18
4.1%

Positive underlining 
performance overtime
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30%
Housing 
loans

11%
Small 
business

13%
Commercial

15%
Individuals

4%
International

27%
Corporate

NIS billion

Largest
credit portfolio
in the sector

NIS billion

Note: 1H19 credit balances include previously consolidated loans provided to Isracard in the amount of NIS 3.6 billion.

260 266

283

2016 2017 2018

2.2%
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In Israel, NIS billion

32.2 33.9
37.5 38.7

2016 2017 2018

68.0 65.5
71.9 75.7

2016 2017 2018

68.8 74.1
81.5 85.8

2016 2017 2018

30.2 32.4 32.6 31.6

2016 2017 2018

44.1 45.9 44.1 42.9

2016 2017 2018

1H191H19

1H19 1H19 1H19

Note: 1H19 corporate credit balances include previously consolidated loans provided to Isracard in the amount of NIS 3.6 billion. 
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NIS billion

207 210

230

2016 2017 2018

53%
Consumer

RetailNIS billion

Small 
business

13%

5%
International

activity

14%
Corporate

7%
Commercial

8%
Financial

management

1.1%

Overall
deposit
base
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NIS million

0.60%

0.13% 0.10% 0.10% 0.11% 0.25% 0.25%

2.24%

2.05% 2.05%
2.13%

2.39%

7,850 7,956 8,350 8,795
9,575

2,396 2,572

645 788
771 281

776

(30) 60

2014 2015 2016 2017 2018

vs 2Q18

Bank of Israel 
interest rate
average for period

from regular activity

Others

1Q19
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2.26%

1.81%

1.32%

0.77% 0.76%

5,845 
4,928 

3,480 

2,073 2,178 

2014 2015 2016 2017 2018

NIS million
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6,984

6,002

4,598

3,249 3,311 3,446

2,943

2,607

1,568

1,632 1,671 1,742

4,729

2,544

2,785

3,164 3,202
3,708

2014 2015 2016 2017 2018

NIS million

Special
supervision

Substandard

8,184

14,656

11,153

8,951
8,045
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NIS million

405 437

179 202

613

121

2014 2015 2016 2017 2018

0.63% 0.67%

0.50% 0.55% 0.58%
0.45%

0.79%

0.16% 0.17%
0.07% 0.08%

0.22%
0.17%

0.44%

of credit balance

Gross provision 
of credit balance

1Q19

Note: 2Q19 provision for credit losses includes a collective provision of NIS 47 million associated with increase in previously consolidated credit 
balances of Isracard loans.  
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941 874 

102 129

314 323 

591 631 

(71) 35

Wages
Legal and other 
expenses 
associated with 
US investigation

1Q19

123
NIS million

2Q19

111
NIS million

Cost Income

NIS million

Maintenance 
and depreciation
Bonus and share 
based compensation

Total 
expenses*1,948

1,877

1Q19

Special items

Other expenses

* Total expenses in 2Q19 exclude income of NIS 41 million of exchange rate differentials associated with provision made with respect to the 
investigation of the Bank Group’s business with American clients, and costs of NIS 76 million (NIS 15 million in wages, NIS 1 million in depreciation, and 
NIS 60 million in other expenses) associated with the closure of the Bank’s international private banking operations. Total expenses in 1Q19 exclude 
income of NIS 71 million of exchange rate differentials associated with said provision.
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CET1, NIS billion

31.5

33.2

35.0

36.6
38.0

2014 2015 2016 2017 2018

Internal 
capital target

10.75%

Regulatory
requirement

10.26%

CET1 
capital ratio

15.27%

13.76%

7.94%
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Appendix
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NIS millions

Period ended 30.6.2019

Cash on hand and deposits with banks 84,459 72,913

Securities 56,116 71,116

Net credit to the public 282,507 288,623

Deposits from the public 352,260 352,112

Deposits from banks 4,528 3,034

Bonds and subordinated notes 30,024 30,080

Shareholders’ equity 37,544 39,503
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2019E 2020F

Gross domestic product 3.3% 3.0% 3.2%

Unemployment 4.0% 4.2% 4.2%

Budget deficit (% of GDP) 2.9% 4.0% 3.5%

Inflation 0.8% 1.1% 1.5%

Bank of Israel interest rate 0.25% 0.25% 0.25%

and 
banking system

higher than 
most developed markets

economic 
fundamentals
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Israel’s leading 
financial institution


