


This document has been prepared by Bank Hapoalim solely for use at the Company’s 
presentation of third quarter 2017 results and a strategic update. 

This document is being supplied to you solely for your information and may not be reproduced, 
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in 
part, for any purpose.  The distribution of this document may be restricted by law, and persons 
into whose possession this document comes, should inform themselves about, and observe, any 
such restrictions. By accepting this report you agree to be bound by the foregoing instructions.  

Some of the information in this presentation that does not refer to historical facts constitutes 
forward-looking information, as defined in the Securities Law. Forward looking statements for 
the Company’s business, financial condition and results of operations, are subject to risks and 
uncertainties, that could cause actual results to differ materially from those contemplated. Such 
forward looking statements, include, but are not limited to, product demand, pricing, market 
acceptance, changing economic conditions, risks in product and technology development and 
the effect of the Company’s accounting policies. As well as certain other risk factors which are 
detailed from time to time in the Company’s filings with the securities authorities. 

This presentation does not substitute Bank Hapoalim`s Quarterly Financial Statement as at 30 
September, 2017 which includes the full financial information including Forward-Looking 
Information. Financial Statements are available on the Bank’s website: www.bankhapoalim.com  
- investor relations/financial information. 

Disclaimer 
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Q3 2017 highlights   

Continued growth in credit portfolio, high quality asset book   

Improved financial profit 

• Provision of NIS 110 million associated with discontinuation of activity in Switzerland 
• Provision of NIS 282 million for US investigation 

 

Maintaining high efficiency measures 

Business fundamentals continue to track well 

Strong profitability impacted by two items: 
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812 

469 

282 

110 

2Q17 3Q17

Maintaining strong profitability  ]NIS Millions] 

861* 
812 

* Excluding provisions made with respect of discontinuation of activity in Switzerland and US Investigation.  

9.5% 

5.3% 

9.9%* 
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Net profit and ROE 



Deposits 

Credit 

Continued growth in strategic segments  ]NIS Billions] 

Consumers Small Businesses Commercial 

Deposits Deposits 

Credit Credit 

 31.0  

 34.9  
 38.1   39.5   40.5  

31Dec1331Dec14 31Dec1531Dec16 30Sep17

 20.8  
 23.6  

 26.3   28.3   29.2  

31Dec1331Dec14 31Dec1531Dec16 30Sep17

 25.2  
 28.2  

 30.8   32.2   33.9  

31Dec13 31Dec14 31Dec15 31Dec16 30Sep17

140.7 145.6 
160.2 170.5 173.3 

31Dec13 31Dec14 31Dec15 31Dec16 30Sep17

28.2 
30.5 

33.3 36.8 36.8 

31Dec13 31Dec14 31Dec15 31Dec16 30Sep17

 15.7  
18.5 

21.8 23.0  24.1  

31Dec13 31Dec14 31Dec15 31Dec16 30Sep17
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7,397 8,039 8,141 8,574 

2,121 2,313 2,280 

1,026 645 788 771 

134 56 35 

2013 2014 2015 2016 1Q17 2Q17 3Q17

8,929 

2,315 2,255 

2.12% 2.27% 2.09% 2.09% 2.07% 2.24% 2.20% 

1.39% 

0.60% 
0.13% 0.10% 0.10% 0.10% 0.10% 

8,684 8,423 
9,345 

Financial Margin from Regular Activity Bank of Israel Interest Rate (Average) 

Maintaining high margins in low interest environment [NIS Millions] 

2,369 

Profit from Regular Financing Activity Others 

Note:  Net financing income includes net interest income and non-interest financing income 
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 235   235  

481 493 

183 189 

49 53 

143 144 

163 170 

63 41 

2Q17 3Q17

Securities Activity 

Other Fees 

Account Management 

Credit Handling 

Credit Cards 

Financing Transactions 

Other Income 

Consistent and diverse fee income   ]NIS Millions] 

1,325 1,317 
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 8,252   7,538  
7,240  5,859   4,942  

 3,507  
 2,209  

3.29% 

2.98% 
2.83% 

2.18% 

1.75% 

1.27% 

0.79% 

2011 2012 2013 2014 2015 2016 3Q2017

NPL NPL Ratio  

31Dec11 31Dec12 31Dec13 31Dec14 31Dec15 31Dec16 30Sep17 

Continuous improvement in loan quality  ]NIS Millions] 
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Impaired Substandard Special Supervision 

8,601 
6,998 6,016 

4,625 
3,400 

 3,799  

 2,954  
 2,622  

 1,595  
 1,775  

 6,106  

 4,810  

 2,695  

 2,989  
 3,527  

2013 2014 2015 2016 3Q2017

14,762 

18,506 

11,333 

9,209 8,702 

High quality loan book  ]NIS Millions] 

31Dec14 31Dec15 31Dec16 31Dec13 30Sep17 

9 



  Gross provision as a % of average balance of credit               Net provision as a % of average balance of credit 

 

0.64% 0.62% 0.66% 
0.51% 0.52% 

0.62% 0.62% 

0.34% 
0.16% 0.17% 

0.10% 
0.16% 

0.24% 

0.04% 

874 

425 475 
269 107 167 

25 

2013 2014 2015 2016 1Q17 2Q17 3Q17

Net provision for credit losses 

Low provision for credit losses driven by a quality loan book and 
conservative approach 

 ]NIS Millions] 
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1,104 1,062 

97 104 

374 350 

610 699 

2Q17 3Q17

+110 

+282 

2,607 

 Maintenance and depreciation 

Wages 

Other expenses  

Efficiency measures on track  ]NIS Millions] 

2,215* 2,185 

Bonus and share based compensation  
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* Excluding provisions made with respect of discontinuation of activity in Switzerland and US Investigation.  



63.8% 
62.6% 

61.6% 61.2% 60.9% 60.5% 

 (בנטרול ההפרשות המיוחדות) Cost-Incomeיחס 

2012 2013 2014 2015 2016 9M17 

Cost-income ratio * 

* Excluding provisions made with respect of efficiency program, costs associated with discontinuation of activity in Switzerland and US Investigation.  
 

Efficiency as a way of life 
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9.29% 9.63% 

11.01% 11.26% 
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Bank’s Capital Plan YE17  

Regulatory Target 

31Dec15 31Dec16 31Dec14 30Sep17 

Surpassed capital targets 

 Total Capital Ratio    14.85% 

 Total Capital Target  13.7% 

 Leverage Ratio          7.37% 

 

 Tier 1 Capital Ratio 

 

 

 

 

 

 

 

 

 

 10.75% 

 10.2% 



1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17

30% 

40% 

Meaningful dividend yield 

15% 
20% 

NIS 188M 
With Respect to 3Q17 Net Profits 

NIS 820M 
With Respect to 9M17 Net Profits 
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For more information, please contact:  
Karen Mazor 
Head of Investor Relations 
Tel: +972-3-567-3440 
Email: karen.mazor@poalim.co.il 

 
 
 
 
 

Thank You 



 
 
 
 
 

Appendix 



2018F 2017E 2016 

3.2% 3.2% 2.5% Gross domestic product  

4.4% 4.2% 5.3% Unemployment 

2.9% 2.0% 2.2% Budget deficit (% of GDP)  

0.8% 0.3% (1.0%) Inflation 

0.1% 0.1% 0.1% Bank of Israel interest rate  

3.55 3.55 3.90 NIS-USD exchange rate 

SOURCE: CBS. BoI, Bank Hapoalim Forecast 

Israeli economy - robust macro environment 
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30.9.17 30.6.17 30.9.16 3 months ended: 

2,315 2,369 2,196 Total Net Financing Profit  

1,325 1,317 1,386 Fees and Other Income  

3,640 3,686 3,582 Total Income  

25 167 (118) Provision for Credit Losses 

2,607 2,185 2,445 Operating and Other Expenses  

1,008 1,334 1,255 Profit Before Taxes  

561 524 561 Provision for Taxes on Profit 

469 812 699 Net Profit 

5.3% 9.5% 8.3% Return on Equity (ROE)  

Solid P&L performance  ]NIS Millions] 
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Strong and diversified balance sheet 

30.9.17 31.12.16 30.9.16 3 months ended: 

85,606 80,378 71,759 
Cash on hand and  
Deposits with Banks 

64,196 71,449 65,215 Securities 

275,505 271,957 277,539 Net Credit to the Public 

342,747 338,502 326,244 Deposits from the Public 

3,544 4,377 3,508 Deposits from Banks 

29,411 33,560 35,836 Bonds and Subordinated Notes 

35,591 34,047 34,119 Shareholders’ Equity 

449,815 448,105 440,188 Total Balance Sheet 

 ]NIS Millions] 
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