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Disclaimer

& bank hapoalim

This presentation includes condensed information and selected data regarding Bank Hapoalim’s 2018 annual results,
and refers in part to the Bank's results from continued operation, i.e. not including data of Isracard Group, excluding
capital, net profit and ROE data.

This presentation does not substitute the Bank’s 2018 Annual Financial Statements which include the full financial
information including Forward-Looking Information. The Financial Statements are available on the Bank's website at
www.bankhapoalim.com - investor relations/financial information.

Some of the information in this presentation that does not refer to historical facts constitutes forward-looking
information, as defined in the Securities Law. Forward looking statements for the Company’s business, financial
condition and results of operations, are subject to risks and uncertainties, that could cause actual results to differ
materially from those contemplated. Such forward looking statements, include, but are not limited to, product
demand, pricing, market acceptance, changing economic conditions, risks in product and technology development
and the effect of the Company’s accounting policies. As well as certain other risk factors which are detailed from
time to time in the Company’s filings with the securities authorities.


http://www.bankhapoalim.com/

Recent
mentions
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Separation from
Isracard Group

Tax Investigation
INn the US

Following continued Publication of sale offering and
discussions, material listing of Isracard shares on the
provision made in 4Q18. Tel Aviv Stock Exchange.

Increase of provision in FY18in the
amount of $263 million, to a total
of $611 million to date.



Another
year of
business

strength
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Growth in Acceleration
business Boost in of efficiency
activity Income measures

Quality Strong
credit capital
portfolio base




6.5" 9.4% 2.51% 8.97

Overall credit Growth in 0.18 poinee ~o° Increase in
growth retail deposits increase in income from
Led by strong Well positioned for financing margin financing activity
growth in continued interest Despite low interest Upliftin

JA yea 1 Of commercial, rate increase rate environment business activity
corporate and

ImpI’eSSIVe housing loans
business
activity

So1g o 0.76% 0.22% §5/.8%.111.16%

Fundamentals

Provision for Efficiency Strong
NPL ratio credit losses efforts on track capital base
High quality Continue to track Ongoing Surpassed internal
credit portfolio at low levels Improvement in and regulatory
efficiency capital targets
’ bank hapoa"m * Excluding update of provision in respect of investigations of US authorities (but taking into account costs, legal and others, associated with

said investigations), and excluding income and costs associated with discontinuation of the Bank’s activity in Switzerland.



2017 2018

ROE 7.5% 7.1%
Adjusted ROE* Q 4% Q. 7%
Switzerland 2 .
131 closure

B ; | 982

i Provision for US
557 | investigations

Development
of profit

and ROE 3,348 Net profit 3,579
Adjusted Adjusted
NIS million net profit* net profit*
2017 2018
’ bank hapoa"m * Excluding update of provision in respect of investigations of US authorities (but taking into account costs, legal and others, associated with

said investigations), and excluding income and costs associated with discontinuation of the Bank's activity in Switzerland.
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- Boost
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2.31% Financial margin

2.24% from reqgular activity
—\25%
0.60% Bank of Israel
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Improved
financing

Net financing
profit

Others

Income from
regular financing
activity

income and
margin

NIS million
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ellle

fee base

NS MillioN
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3'501 and-lc-)?chaelrfﬁﬁ:%me 3,423

International
activity

Israel

2017 2018

Fees and other income from international activity for 2018 include NIS 28 million of income from sale of global private banking
customer asset portfolio of Bank Hapoalim Switzerland.



Overall
INCrease

INn income

NIS million
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Housing loans

614

2017

Corporate

1,852

1,928

2017

757

2018

2018

Small business
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14,656

Low
levels of
problematic

debt

NIS million

. - 2014
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11,153

2015

8,951

2016

8,045

2017

8,184

i

1,671

3,311

2018

Special
supervision

Su_bstandard

Impaired



NPL levels
continue
to remain

[\,

NIS million
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2.26%

2014

2015

2016

0.76%

NPL ratio

2017

2018



e Rt - 0.55% 0.58% Gross provision
of credit balance

0.22% Net provision

0.16% 0'17-4’ 0.07% M of credit balance
He)WAISIVISIIS —

of credit -
Net provision
losses for credit losses

NIS million
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Accelerated
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Efficiency
measures

continue
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12,297

2012

11,816

2013

11,270

2014

10,565

10,299

2,870 Positions | 23%

2015

2016

50 Decline in
positions in 2018

9,929

2017

9,427

2018



8,960
8,121 30
Switzerland

131 closure 1,049
! Provisions for US
503 investigation

Other expenses

Ratlo na | |Z| n 7,487 Maintenance 7,881 Adjustgd total expenses
g Adjusted total and depreciation Adjusted total ~ excluding costs (legal and
expenses* expenses* others) associated with

cost base

e NS MilliON

investigations of US authorities:

NS Million

Bonus and share
based compensation

2017 2018
7,398 7,355

Wages

2017 2018

* Excluding update of provision in respect of investigations of US authorities and effects of exchange rate differentials (but taking into account

costs, legal and others, associated with said investigations), and excluding costs associated with discontinuation of the Bank’s activity in
Switzerland.

Note: Other expenses include costs associated with investigations of US authorities of NIS 526 million in 2018 and NIS 89 million in 2017.
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60.5%

Significant 59.2% 59.1%
IMmprovement \5_7‘8"

in C/1 ratio-

2014 2015 2016 2017 2018

’ bank hapoalim * Excluding update of provision in respect of investigations of US authorities (but taking into account costs, legal and others, associated with
said investigations), and excluding income and costs associated with discontinuation of the Bank's activity in Switzerland and costs of
efficiency program.
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Sjugelgle
capital
base

Common equity
Tier 1 capital
s \(|S billioN
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31.5

33.2

2015

35.0

11.01%

2016

38.0
36.6
CET 1
capital
ratio
1.26% 11.16*
4_‘
10.75%
u Internal
capital target
F 10.24%
Reqgulatory
requirement
[E— [
2017 2018

14.47%

Total )
capital ratio

15.77

Total capital
requirement

/.5%

Leverage
ratio




6.5" 9.4% 2.51% 8.97

Overall credit Growth in 0.18 poinee ~o° Increase in
growth retail deposits increase in income from
Led by strong Well positioned for financing margin financing activity
growth in continued interest Despite low interest Upliftin

JA yea 1 Of commercial, rate increase rate environment business activity
corporate and

ImpI’eSSIVe housing loans

business Fundamentals

activity

So1g o 0.76% 0.22% §5/.8%.111.16%

Provision for Efficiency Strong
NPL ratio credit losses efforts on track capital base
High quality Continue to track Ongoing Surpassed internal
credit portfolio at low levels Improvement in and regulatory
efficiency capital targets
’ bank hapoa"m * Excluding update of provision in respect of investigations of US authorities (but taking into account costs, legal and others,

associated with said investigations), and excluding income and costs associated with discontinuation of the Bank’s activity in Switzerland.
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Year ending December 31 2017 “

Key profit

and loss
ltems

NIS million

Total Net Financing Profit 9,076 10,351
Fees and Other Income 3,501 3,423
Total Income 12,577 13,774
Provision for Credit Losses (202) (613)
Operating and Other Expenses (8,121) (8,960)
Profit before Taxes 4,254 4,201
Provision for Taxes on Profit (1,959) (2,009)
Net Profit from Continued Operations* 2,346 2,231
Net Profit* 2,660 2,595
ROE from Continued Operations* 6.6% 6.1%
ROE* 7.5% 7.1%

& bank hapoalim

* Excluding update of provision in respect of investigations of US authorities (but taking into account costs, legal and others, associated
with said investigations), and excluding income and costs associated with discontinuation of the Bank’s activity in Switzerland, net profit
for 2018 totaled NIS 3,579 million (ROE of 9.7%) and NIS 3,348 million (ROE of 9.4%) in 2017, and net profit from Continued Operations totaled
NIS 3,215 million (ROE of 8.8%) and NIS 3,034 million (ROE of 8.6%) respectively.



Key

balance
sheet
Items

NIS million
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vear ended 2017 08

Cash on hand and deposits with banks 86,093 84,459
Securities 65,416 56,116
Net credit to the public 265,853 282,507
Deposits from the public 347,344 352,260
Deposits from banks 3,649 4,528
Bonds and subordinated notes 29,058 50,024
Shareholders’ equity 35,863 57,544
Total balance sheet 454,424 460,926




stable economic higher than most supervised banking

Sound and Economic growth Strong and well-
fundamentals developed markets system

207 | 208 | 209F

Gross domestic product 3.5% 3.3% 2.8%
Unemployment 4.2% 4.0% 4.2%

Budget deficit (% of GDP) 2.0% 2.9% 3.5%
Inflation 0.4% 0.8% 1.8%

Bank of Israel interest rate 0.1% 0.25% 0.5%

& bank hapoalim

Source: CBS, Bol, Bank Hapoalim forecast




Israel’s leading & bank hapoalim
financial institution




