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DiIscClaimer

This document has been prepared by Bank Hapoalim solely for use at the Company’s presentation of
fourth quarter and full year 2017 results and strategic update.

This document is being supplied to you solely for your information and may not be reproduced,
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for
any purpose. The distribution of this document may be restricted by law, and persons into whose
possession this document comes, should inform themselves about, and observe, any such restrictions. By
accepting this report you agree to be bound by the foregoing instructions.

Some of the information in this presentation that does not refer to historical facts constitutes forward-
looking information, as defined in the Securities Law. Forward looking statements for the Company’s
business, financial condition and results of operations, are subject to risks and uncertainties, that could
cause actual results to differ materially from those contemplated. Such forward looking statements,
include, but are not Iimited to, product demand, pricing, market acceptance, changing economic
conditions, risks in product and technology development and the effect of the Company’s accounting
policies. As well as certain other risk factors which are detailed from time to time in the Company’s filings
with the securities authorities.

This presentation does not substitute Bank Hapoalim’s Annual Financial Statements as at 31 December, 2017
which includes the full financial information including Forward-Looking Information. Financial Statements
are available on the Bank’'s website: www.bankhapoalim.com - investor relations/financial information.

& bank hapoalim


http://www.bankhapoalim.com/

Ayear of 0 A year of .
/HB Growth [ Streamlined

in line with strategic framework operational efficiency

A year of A year of

© Improvement 2 Strengthening

in credit quality capital base

& bank hapoalim



2017 | Increased business activity

NIS million
* (o)
9.2% O - -09.4%
o Reported ROE
77% O -07.5%
Switzerland 131
closure
518 Provision for 557

US Investigation

5,548

Net Profit*

Reported
Net Profit

5,146

Net profit*

»
2016 2017

*Excluding expenses in respect of the update of provision in connection with the Bank Group's business with
American clients and discontinuation of activity in Switzerland.
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2017 | Credit portfolio growth

NIS billion

Largest
credit portfolio
In the sector

279

NIS billion

L )
2016 2017
@ bank hapoalim

Credit portfolio in Israel

+35.5%




2017 | Credit portfolio growth

NIS billion

Small business @
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2017 | Growth in deposit base

NIS billion

Highest quality
deposit base
In the sector

547

NIS billion

L )
2016 2017
@ bank hapoalim

Deposit base in Israel

+6.2%




2017 | Growth in deposit base

NIS billion

6%

International 50%
activity 7
consumer
12% §
Corporate . i
Deposits 61 Q/
NIs 347 billion o
14% Retall
Financial |
management 5
7% 11%

Commercial — Small business

Small business (lllﬂ}
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2017 | Improved profit and financial margin

2.12% 2.27% 2.09% 2 09% 2.16% . . .
O — ~ ~ -O Financial margin
- \S 7 .
1.39% from reqgular activity

Bank of Israel

interest rate
average for period

Others
NIS million

Total income
from regular
financing activity
NIS million

®
2013 2014 2015 2016 2017

’ bank hapoa"m Note: Net financing income includes net interest income and non-interest financing income.



2017 | Sharp decline in problematic debt

& bank hapoalim

18,506

2013

NIS million

14,762

2014

11,333

2015

29% decline in
Impaired debt in 2017
T —

il 8,334

Special
supervision

Substandard

Impaired

2016

10



2017 | Reduced concentration

Diversified credit portfolio Decreased exposure to large borrowers

With indebtedness above NIS 1.2 billion
as a percentage of total credit risk

_ Individuals
International

7.1%

% 6.0% 58y
| 4.4%
: Housing 3.9% o
Corporate Credit oans 3.3%
NIS 279 billion ‘

Small business

Commercial 3
2012 2013 2014 2015 2016 2017
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2017 | Sharp decline in NPL

NIS million

3.29%

40% decline

in NPL in 2017

2011 2012 2013 2014 2015 2016 2017
& bank hapoalim 12



2017 | Low provision for credit losses

0.64% 0.62% o0% 0.57%

o S O emmmmmmmmmm e O 0.51% O

~~~~~~ P
0.34%
0.16% 0.17% 7

O\o J\J\_ 0.10% 0.12/0

O n®,

874
475
425
560 323

2013 2014 2015 2016
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)
2017

Gross provision
of credit balance

Net provision
of credit balance

Net provision

for credit losses
NIS million

13



2017 | Strengthening fee base

NIS million
5,376 total fees 5§ 296
and other income '
349  \—feesfrom—| 240
international
activity

—I|srael—

»
2016 2017
@ bank hapoalim

m Other income

m Other fees

® Financing transactions

m Credit handling

m Securities activity
Credit cards

B Account management
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2017 | Efficiency measures continue

45 5 icrzwleemcplllo?eees In 2017

»
2012 2013 2014 2015 2016 2017
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2017 | Efficiency measures continue

46 brancheg

2012 2013 2014 2015
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2016

Decline

INn branch network

)
2017
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2017 | Efficiency measures continue

& bank hapoalim

NIS million

9,616
9,490 ' ’
! , Switzerland closure —— 131
. —— provisions for US
investigation

528 503

—— Other expenses ——

Maintenance
and depreciation

—— Bonus and share —
based compensation

8,962

Total expenses*

8,982

Total expenses*

Wages

»
2016 2017

*Excluding expenses in respect of the update of provision in connection with the Bank Group's business with 17
American clients (including effects of exchange rate differentials) and discontinuation of activity in Switzerland.



2017 | Efficiency measures continue

63.8%

2012
& bank hapoalim

Continuous
decline in C/I

*61.0%

61.2%
~O— 60.9%
_(),
2013 2014 2015 2016

*Excluding expenses in respect of the update of provision in connection with the Bank
Group's business with American clients and discontinuation of activity in Switzerland.

—®

>
2017
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2017 | Strong capital base

Total
capital ratio

14.6*

Total
capital target

13.7%

Leverage
ratio

7.4%

One of
the highest
In the world
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Tier 1 capital ratio Nis billion

36.6
35.0 Tier 1
33.2 11.26% capital ratio
“
31.5
11.01% —O

m 10.75% Bank’s capital
plan YE17

-------------------------------------------------------------------------------------------------------------- # 10.23% Regulatory
target

o
2014 2015 2016 2017
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2017 | High dividend payout

NIS million

40% of net
profit

23%

20%

15% 15%

L
2013 2014 2015 2016 2017
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2017 | Strong performance

O_____ % - %
= 4% = 8*
Credit growth in
focus segments

Strong growth in line with strategic plan

61~
C/l ratio

Superior efficiency ratio

Q5 4.4

Growth in Tier 1 capital
Most robust capital base in the sector

& bank hapoalim

71,27

Growth in retail deposits

Best positioned for
Increase in interest rate

@A %
0.75*

NPL ratio

High quality credit portfolio

<11.26"

Tier 1 capital ratio
Surpassed capital targets

. 5.1*

Growth in income from

regular financing activity
Uplift in business activity

@ 2.16%

Financing margin
Margin improvement
despite low interest environment

'E'B] 1.1 NIS billion

Dividend payout
Highest payout in the sector
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Israel’s leading financial institution
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Israell economy - robust macro environment

Strong and well supervised Economic growth higher

banking system

than most developed markets

Sound and stable
economic fundamentals

20t 2017 2018F

Gross domestic product 4.0% 3.4% 3.2%
Unemployment 4.8% 4.2% 4.2%
Budget deficit (% of GDP) 2.1% 2.0% 2.9%
Inflation (0.2%) 0.4% 0.7%
Bank of Israel interest rate 0.1% 0.1% 0.1%

& bank hapoalim

Source: CBS, Bol, Bank Hapoalim forecast
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Balance sheet - key items

NIS million

vear ended 207 | 2016 | A
Cash on hand and deposits with banks 86,114 80,378 7.1%
Securities 65,442 71,449 (8.4%)

Net credit to the public 278,663 271,957 2.5%
Deposits from the public 347,351 338,502 2.6%
Deposits from banks 4,149 4,377 (5.2%)
Bonds and subordinated notes 29,058 33,560 (13.4%)
Shareholders’ equity 35,863 34,047 5.3%

Total balance sheet 454,424 448,105
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