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Disclaimer

This presentation includes condensed information and selected data regarding Bank Hapoalim’s First
Quarter 2019 results, and refers in part to the Bank’s results from continued operation (not including
data of Isracard Group) excluding those relating to Capital, Net Profit and ROE data.

This presentation does not substitute the Bank’s First Quarter 2019 Financial Statements which include
the full financial information including Forward-Looking Information. The Financial Statements are
available on the Bank's website at www.bankhapoalim.com - investor relations/financial information.

Some of the information in this presentation that does not refer to historical facts constitutes
forward-looking information, as defined by the Securities Law. Forward looking statements for the
Company's business, financial condition and results of operations, are subject to risks and
uncertainties, that could cause actual results to differ materially from those contemplated. Such
forward looking statements, include, but are not limited to, product demand, pricing, market
acceptance, changing economic conditions, risks in product and technology development, and the
effect of the Company’s accounting policies, as well as certain other risk factors which are detailed
from time to time in the Company’s filings with the securities authorities.


http://www.bankhapoalim.com/
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& Recent mentions

Isracard sale offering Management changes

=t

Successful completion of public
sale offering of 65.2% of Isracard.

Arik Pinto to retire and end term
as CEO by December 2019.

Planned buyback* of capital
surplus from the sale.

Search committee appointed in
The remaining holding of 33% of April 2019, led by the Chairman
Isracard shares may be held until of the Board.
end of January 2021.

Net profit of NIS 210 million to be
recorded in 2Q19.

* The plan is subject to the directives of the law and of the Banking Supervision Department. The implementation, volume and terms of the plan are
subject to resolution and approval of the Board of Directors of the Bank.
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@ Strong core business

Growth
2.1%

s 1Q19
Growth in
housing loans

Mortgages continue
to be a growth
driver

\

7.8%

— 1Q19 VS 1Q18
Strong financing
income

Uplift in core
business activity
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1.9% )

1Q19

Growthin
commercial credit
Ongoing strong growth

on the back of new
service model

2.247%

1Q19
Healthy financing
margin continue

Supporting strong
Income contribution

Fundamentals

0.177%

—— 1Q19

Provision for
credit losses

Continue to track
at low levels

59.2%

= COSt income

Efficiency efforts
on track
Including legal and

other associated
costs

0.86%

e end 1Q19
Low

NPL ratio
High quality
credit portfolio

11.45%

End 1Q19

Strong
capital base
Surpassed internal

and regulatory
capital targets

o

T

9.0%

— 1Q19
Return

on equity
7.9% return

on equity from
ongoing operations
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@ Solid underlying performance nismiiions

3 months ended 31.3.18 31.12.18 m

Total Net Financing Profit 2,314 2,740 2,366
Fees and Other Income 848 871 803
Total Income 3,162 3,611 3,169
Provision for Credit Losses (216) (189) (121)
Operating and Other Expenses (1,965) (2,977) (1,877)
Profit before Taxes 981 445 1,171
Provision for Taxes on Profit (444) (424) (449)
Net Profit from Continued Operations* 551 12 730
Net Profit* 628 97 821
ROE from Continued Operations* 6.3% 0.1% 7.9%
ROE* 7.2% 1.0% 9.0%

* Excluding provisions in connection with the investigation of the Bank Group’'s business with American clients and costs associated with
. discontinuation of the Bank's activity in Switzerland, net profit totaled NIS 991 million (ROE of 11.0%) in 4Q18 and NIS 688 million (ROE of 7.9%) in 1Q18, and
@ bank hapoalim | et profit from Continued Operations totaled NIS 906 million (ROE of 10.0%) and NIS 611 million (ROE of 7.0%) respectively.



@ Robust and diversified credit portfolio yssiion

QY 283 t?é?:lietsgortfolio

@Q NIS billion in the sector

289 5 283.0
15% /_°29%
Individuals™ s E)Zﬁimg
0.2%1 5o 1%
6 NIS billion ’
: : Small
International Credit DUSINESS
) 4
26% ,/LM%
Corporate Commercial

2018 1Q19
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@ Long-term credit growth insrael, nis bilion

Commercial iy Corporate 1l
N |
375 38.2 68.0 71.9 72.0
65.5
322 33.9

2016 2017 2018 1Q19 2016 2017 2018 1Q19
. ) o> =~ A
Housing loans {\ Small business { Consumer &

| £ < <

815  83.1 32.4 326 3241 44.1 45.9 441 43.4
2016 2017 2018 1Q19 2016 2017 2018 1Q19 2016 2017 2018 1Q19
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@ High quality deposit base e siior

Retail deposit base

. i
0.5% |
2018
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(0354 53

NIS billion base

5%
International 53%
activity Cconsumer

14%
Corporate

657%

Retail

554

NIS billion
Deposits

9% . _—

Financial o
Management - 12%
o Small

7A’~—/ business

Commercial
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@ Healthy financing iIncome and margin wis milion

2.31%

- 2.24% Financial margin
— @ i
2.13% from regular activity
2.05% 2.05%

Bank of Israel

interest rate
average for period

Net financing
profit

f Income from [ Others
regular
financing
activity

(30)
2014 2015 2016 2017 2018
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Commercial E ] Corporate IIlElﬂl
| D

1,302

1,864 1,967

] . 5.5% 1

PrevLTM LTM
. . @ — f\l
Housing loans Small business In Consumer
| |
2,140 2,221 4,166
f

3.8% 3.5% f

.l @ E.E A E..N

PrevLTM PrevLTM LTM PrevLTM LTM

Last twelve months (LTM) represents total income of past four quarters.
Some of the data used may have been reclassified compared with previously reported financial statements.
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8 | ow levels of credit losses wsmiion

0.63% 0.67%
................... ...... o 0.58%
@ et T e 0.50% 0.55% Py .
......... . O.................-"'-ooo-coo-ooo-o--u ..‘......... 0.45% Gross provlslon
-t T e Y .
- of credit balance
. 0.22% L.
0.16% 0.17% . 0.17% Net provision
- - 0.07% 0.08% of credit balance
-
613

Net provision
for credit losses

2014 2015 2016 2017 2018 1Q19
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@ Low levels of problematic debt s miior

14,656

4,729

11,153

ik 8,561
8,045 8,184 !

Special
supervision

Substandard

I Impaired

2014 2015 2016 2017 2018 1Q19
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2 NPL levels continue to remain low wis milion

2.26%

0 0.86%
0.76% __@ NPL ratio

5,845

2014 2015 2016 2017 2018 1Q19
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@ Efficiency efforts continue wis miion

Special items ---

2,025 zgéaelnses*
4

952

—Other expenses

— Maintenance
and depreciation

—Bonus and share ——

based compensation

—Wages

59.2%

Cost Income

A

1,94

Total
expenses*

Legal and other

4Q18 1Q19
expenses
associated with | 194 123
NIS million NIS million

US investigation

4Q18

1019

* Total expenses in 1Q19 exclude income of NIS 71 million of exchange rate differentials associated with provision made with respect to the investigation of
the Bank Group’s business with American clients. Total expenses in 4Q18 exclude expense of NIS 30 million associated with said exchange rate

@ bank hapoalim

differentials, as well as provision in the amount of 922 million associated with the investigation.
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@ Strong capital base cen, niswilion

(@

14.45%

Total .
capital ratio

15.74”

Total capital
requirement

7.58%

Leverage
ratio
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2014

2015

2016

2017

38.0

2018

38.9

1019

CET1 .
capital ratio

11.45%

10.75%
Internal
capital target
10.24%
Regulatory
requirement
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@ Key balance sheet items wis miion:

512208 313209

Cash on hand and deposits with banks 84,459 78,332
Securities 56,116 66,259
Net credit to the public 282,507 283,048
Deposits from the public 352,260 354,232
Deposits from banks 4,528 3,528
Bonds and subordinated notes 30,024 29,695
Shareholders’ equity 37,544 38,481
Total balance sheet 460,926 465,778
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& Key macro data

Sound and stable economic Economic growth higher than Strong and well-supervised
fundamentals most developed markets banking system

N ™ 2018 2015F

Gross domestic product 3.5% 3.3% 3.0%
Unemployment 4.2% 4.0% 4.2%
Budget deficit (% of GDP) 2.0% 2.9% 3.8%
Inflation 0.4% 0.8% 1.7%
Bank of Israel interest rate 0.1% 0.25% 0.5%
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Israel’s leading
financial institution
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