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This document has been prepared by Bank Hapoalim solely for use at the Company’s presentation of first
quarter 2018 results and a strategic update.

This document is being supplied to you solely for your information and may not be reproduced,
redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for
any purpose. The distribution of this document may be restricted by law, and persons into whose
possession this document comes, should inform themselves about, and observe, any such restrictions. By
accepting this report you agree to be bound by the foregoing instructions.

Some of the information in this presentation that does not refer to historical facts constitutes forward-
looking information, as defined in the Securities Law. Forward looking statements for the Company’s
business, financial condition and results of operations, are subject to risks and uncertainties, that could
cause actual results to differ materially from those contemplated. Such forward looking statements,
include, but are not limited to, product demand, pricing, market acceptance, changing economic
conditions, risks in product and technology development and the effect of the Company’s accounting
policies. As well as certain other risk factors which are detailed from time to time in the Company’s filings
with the securities authorities.

This presentation does not substitute Bank Hapoalim’s Quarterly Financial Statement as at 31 March, 2018
which includes the full financial information including Forward-Looking Information. Financial Statements
are available on the Bank’s website: www.bankhapoalim.com - investor relations/financial information.



3

Led by growth in 
corporate segment

Well positioned for
interest rate increase 

Despite low interest rate 
environment

Uplift in 
business activity

Surpassed internal and 
regulatory capital targets

40% payout

High quality 
credit portfolio

Implementation of fourth 
efficiency program
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On profit and loss

Legal expenses of 
NIS 87 million 
related to the US 
investigation

Relatively high collective 
provision mainly as a result 
of increase in balances 
(credit and off-balance)

Provision of approx.
$17 million in respect 
of US investigation



5* Excluding provisions made with respect of US Investigation (excluding effects of exchange rate differentials)  
and discontinuation of activity in Switzerland. 

31.3.1831.12.1731.3.17

2,3842,3952,255Total Net Financing Profit 

1,3071,3071,347Fees and Other Income 

3,6913,7023,602Total Income 

(250)(24)(107)Provision for Credit Losses

(2,353)(2,607)(2,217)Operating and Other Expenses 

1,0881,0711,278Profit before Taxes 

(473)(470)(522)Provision for Taxes on Profit

628612767Net Profit

7.2%7.0%9.2%Return on Equity (ROE) 

7.9%10.5%9.2%Return on Equity (ROE)* 

NIS millions
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NIS billion

Largest
credit portfolio

in the sector

NIS
NIS

279

4Q17

International

Small business

Individuals

Commercial

Corporate Housing
loans

21%

27%

11%12%

25%

4%
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In Israel, NIS billion

36.6 38.7
40.3

1Q18

27.8 29.1
31.2

1Q18

66.8 68.8
74.1

1Q18

79.2
68.0 65.5

1Q181Q18

30.8 32.2 33.9

1Q18
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NIS billion

Overall
deposit base

209.7

4Q17

NIS

Retail 
deposit base

Retail

51%
Consumer

12%
Corporate

13%
Financial

management

11%
Small business

6%
International

activity

7%
Commercial
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from regular activity

Bank of Israel 
interest rate
average for period

Note: Includes net interest income and non-interest financing income

Others

2.21% 2.27% 2.09% 2.09% 2.21%

1.39%

0.60%
0.13% 0.10% 0.10% 0.10%

7,379
8,039 8,141 8,574 9,010

2,289

1,026
645 788

771
324

95

2,384

9,345
8,6848,423

9,334

NIS million

8,929

20172016201520142013
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Special
supervision

Substandard

NIS million

8,601

6,998
6,016

4,625
3,286 3,151

3,799

2,954
2,622

1,595
1,663 1,746

6,106

4,810

2,695

2,989
3,385 3,654

18,506

14,762

11,333

9,209
8,334

20172016201520142013
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7,240 
5,859 

4,942 

3,507 
2,110 2,015 

2.83%

2.18%

1.75%

1.27%

0.75%

NIS million

2016201520142013 2017
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874

425 475

269 323

Gross provision 
of credit balance

of credit balance

NIS million

2016201520142013

0.64%
0.62%

0.66%

0.51%
0.57%

0.71%

2017

were affected by relatively 
high collective provision 
mainly as a result of increase 
in balances (credit and off-
balance)
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NIS million

1,267 1,276

1,307 1,307

4Q17

Fees from 
international 

activity

Israel

31

Total fees
and other income

40
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1,009 1,041 

106 89 

379 365

824 797 

268 61 

21 

4Q17

2,318
Total expenses*

* Excluding expenses in respect of the update of provision in connection with the Bank Group’s business with American 
clients (including effects of exchange rate differentials) and discontinuation of activity in Switzerland.

NIS million

2,607

Other expenses 

Maintenance 
and depreciation
Bonus and share 

based compensation

Switzerland closure

provisions for US 
investigation

2,353
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31.5

33.2

35.0

36.6

10.75%

10.23%

201620152014

Bank’s 
internal 
target

Regulatory
target

Tier 1 capital NIS billion

14.1%
Total 

capital ratio

13.7%
Total 

capital target 

2017

Tier 1 
capital ratio
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4Q173Q172Q171Q174Q163Q162Q161Q164Q153Q152Q151Q154Q143Q142Q141Q144Q133Q132Q131Q13

with respect to 
1Q18 net profits
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Overall 
credit growth
Led by growth in 
corporate segment

Financing margin 
improvement
Despite low interest rate 
environment

1Q18

Growth in 
retail deposits
Well positioned for
interest rate increase 

1Q18

Strong 
financing profit
Uplift in 
business activity

1Q181Q18

Strong 
capital base
Surpassed internal and 
regulatory capital targets

Consistent 
dividend policy
40% payout

1Q1831Mar18

Low NPL ratio, 
diversified portfolio
High quality 
credit portfolio

Efficiency 
measures on track
Implementation of fourth 
efficiency program

31Mar18 1Q18

* Excluding provision made with respect of US Investigation.
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31.3.1831.12.1731.3.17

78,14886,11477,088Cash on hand and deposits with banks

61,53865,44274,894Securities

284,103278,663269,982Net credit to the public

344,810347,351337,518Deposits from the public

3,6024,1494,199Deposits from banks

26,21429,05831,171Bonds and subordinated notes

36,08435,86334,909Shareholders’ equity

448,195454,424445,847Total balance sheet

NIS million
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2018F20172016

3.2%3.3%4.0%Gross domestic product

4.0%4.2%4.8%Unemployment

2.9%2.0%2.1%Budget deficit (% of GDP)

1.1%0.4%(0.2%)Inflation

0.1%0.1%0.1%Bank of Israel interest rate

and 
banking system

higher 
than most developed markets

and 
economic fundamentals

Source: CBS, BoI, Bank Hapoalim forecast
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For more information, 
please contact:

Head of Investor Relations
T: +972-3-567-3440
E: karen.mazor@poalim.co.il

mailto:karen.mazor@poalim.co.il

