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Disclaimer

This presentation includes condensed information and selected data from Bank
Hapoalim's 2025 annual financial results. This presentation is not a substitute for the
Bank’s 2025 Annual Financial Statements, which include the full financial information,
including forward-looking information. The financial statements are available on the
Bank's website at www.bankhapoalim.com - Investor Relations/Financial Information.
Some of the information in this presentation that does not refer to historical facts
constitutes forward-looking information, as defined in the Securities Law.
Forward-looking statements regarding the Bank’s business, financial condition, and
results of operations are subject to risks and uncertainties that may cause actual
results to differ materially from those contemplated. Such forward-looking
statements include, but are not limited to, product demand, pricing, market
acceptance, changing economic conditions, risks in product and technology
development and the effect of the Bank's accounting policies, as well as certain
other risk factors detailed from time to time in the Bank’s filings with the securities
authorities.

Data relating to business segments is presented according to “operating segments
based on management approach” as disclosed in note 28A in the Bank's annual
report.

Special items in ROE, net profit and expenses refer to provision made in relation to
the investigation of the US authorities.

The targets are based on various assumptions, estimates, and evaluations with
regard to future events, the materialization of which is uncertain and/or not under
the Bank's control, including assumptions regarding macroeconomic conditions, in
line with expectations derived from market expectations, where relevant; these
include a Bank of Israel interest rate of 3.25% at the end of 2026 and 3.00% at the end
of 2027, inflation of 1.5% in 2026 and 2.0% in 2027, and GDP growth of 4.3% in 2026
and 3.6%in 2027.

The targets were established based on the existing regulation in effect at the
date of publication of the report, including an assumption that the effect of the
special tax applied to the banking system on the results of the Bank in the last two
years will remain similar in 2026 and 2027 (see Note 8 to the Financial Statements
regarding the legislative initiative concerning special taxation of the banking
system). The targets were also established taking into consideration the Bank's
planned relocation during the course of 2027 to the Poalim Center building in Tel
Aviv, where all headquarters employees will be centralized, allowing the sale of
several properties that are to be vacated, of the total owned properties; the initial
assumption is that pre-tax profit from the sale will be in the range of NIS 800-900
million, to be recognized from 2027 onward (see also the section “Fixed assets” in
the Corporate Governance Report).

The aforesaid targets, including the assumptions regarding the possible
quantitative effect of future events, may not be realized, in full or in part, and the
actual business results achieved may be materially different, due, among other
factors, to the failure of the assumptions detailed above to materialize; changes in
the business environment, in Israel and globally, and in macroeconomic conditions;
the condition of the global economy; the economic, political, and security
situation in Israel and in the region; regulatory changes (including changes in
taxation) and consequent restrictions applicable to the Bank; or the
materialization of any of the risk factors that affect the Bank. See the section
“Review of risks,” below.

The Bank's plans and the financial targets are subject to changes that may be
required from time to time, including due to factors that may affect their
realization, as described above. Subject to the directives of the law, the Bank shall
not be obligated to update the information regarding the financial targets at any
time.
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Strong 2025 results demonstrating our rigorous strategy execution
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15.9%
9,802 503

7,635
2024 2025 2024 2025 2024 2025
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A year of leadership ﬁ @ =

2
9
>
o
o
©
O
c
©
c
[N
‘©
)
c
c
<
n
o~
o
o~

across key business . =
5 0n0 . Growth across Introduction
INnitiatives all segments of financial -
of operation targets A significant
leap forward
in bit's
evolution

@%% Awarding the bank’s
Cﬁ shares to customers

X"

- - Al
,* Launch of

market-making

Launch of a Launch in the bank’s
new marketing of “Danit” shares
strategy Al bot
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Annual Financial Review

Delivering above-targets performance in 2025

2025 financial targets

Net profit, nisen 8.5-9.5

ROE 14%-15%
Credit portfolio growth 7%

Profit distribution At least 50%

* Excluding NIS 380 million profit, net, after tax, from insurance reimbursement.

9.4"

9 . 8 reported

15.3%"
1 5.9% reported

13.4%

~50%

5 3% starting 2Q

Q00O
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Macro conditions and key baseline assumptions have shifted

2026

Previous assumptions Current

March 2025 baseline assumptions

GDP growth 3.5% Pl 4.3% 3.6%
BOI interest rate, end period+ 3.75% \ 3.25% 3.00%
Inflation* 2.3% N\ 1.5% 2.0%

* Market implied.
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Financial targets for 2026-2027

Financial targets 2025 2026-2027

Annual Financial Review

Net profit, nsen 8.5-9.5 ) 9.0-10.0
ROE 14%-15% ) 14%-15%
Credit portfolio growth 7% ) 8%-9%

Profit distribution At least 50% > 50%-60%

® Therelocation of the bank to its new headquarters (Poalim Center), will allow the sale of several properties. The initial
assumption is that the pre-tax profit from the sale will be NIS 800-900 million, from 2027 onward.

& The financial targets include an assumption that the impact of banking-sector tax legislation, in 2026 and 2027, will be similar to
the past two years.
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Strategic focus for 2025-2028

1 2 5

Growth in Leadership bit as a
sales in customer driver of
service and innovation
fairness

A

Operational
efficiency

5

Gen Al
& data
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Annual Financial Review

Leadership in retail banking

Accelerating growth through focus on sales and service

Strengthening
omni-channel
capabilities

Digital, call center and branches

@ Significant growth in loan sales
and credit-card issuance Growth in
retail credit

¢ Risk-based pricing enabled by el dhee

automated Al-driven models

Mortgages @ Improved pricing through
shorter SLA and dedicated

pricing tools

Growthin
marginal
market share

Infrastructure

* Including private banking, excluding mortgages and credit cards, according to supervisory segments.

/

27.1% 28.7%
2024 9M25
/

20.0% 21.3%
2024 2025

® Ongoing enhancement of IT infrastructure, process optimization, service
improvements, and proactive banking marketing strategy rollout
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Leadership in corporate banking
Accelerating growth through process improvements

>
>
(d}
>
@}
o4
©
O
c
©
c
[V
‘©
=}
c
c
<

Business Financing of Improving Accelerating
targets high-growth sectors credit-underwriting customer acquisition
processes to drive and deepening
SLA reduction engagement with
existing clients
2025:
Corporate credit ¢ Significant ® Increased focus
+25.8% .., improvement in on non-credit

SLA in 2025 products

Commercial credit

+11.3%
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Leadership in capital market activities
Expansion of Poalim Equity

#1

The largest brokerage
in Israel

26.2% market share

According to TASE data

#1

The leading trading
room in Israel

in FX and derivatives
trading

According to BOI data

Poalim Equity
€ Annual growth pace of NIS 1 billion

@ High realizations of investments matured
in 2025

57 >
5.4
Invested 4.7
capital incl.
commitment
3.5
NIS Bn
2.5
1.7 I

2019 2020 2021 2022 2023 2024 2025
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bit — a unique driver of innovation in the Israeli market

New services introduced bAi:
3 ° 5 million . : :
i Transaction fee Savings and deposits

active users 0.6% on incoming payments Opening of dedicated “pockets”
above NIS 25k per year. for savings, by various deposits
Payment account Pre-order FX

~7 6 O/ @ Reduces current clearing fees Ordering foreign currency in
o ® Expands the bank’s deposit base advance and collecting it at the
of total P2P airport

transactions

q7Y oamn

1/3 - Next phase:
operate Nis ~ 30 billion new revenue
2/3 mainly with streams and
operate o Annual volume of P2P !
mainly with P transactions o o offerlngs

other banks n1ANK Tvo

- p33 1y 70 @
o7n oy YINT
1'nnn - ora

130 e .
207 7o @ .bank hapoallm
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Potential to further improve efficiency

Cost-income ratio
consistently improving,

with further potential
ahead

O cost-income
ratio

54.2%

2021 2022 2023 2024 2025

* Excluding an expense for an early retirement plan.
** Excluding income from insurance reimbursement.

Efficiency plan of
770 (net) employee
positions

When concluded, the plan
will lead to cost savings of
NIS 300 million per year,
before tax

Focus on cost savings in
other expenses

Other expenses in 2025

Professional Marketing & Training &
services advertising education
-19% -16% -52%

2,479 2,287

2024* 2025
NIS m
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Additional key strengths heading into 2026

The highest credit-loss
reserve in the sector 1.39%

Ratio of allowance to
total credit

Peers

The highest AFS
vnrealized gains
in the sector

NIS m .

-580

Peers

1.74% The highest NIM
in the sector

Hapoalim
784 Potential sale of
several bank-owned
real-estate assets
from 2027 onward
Hapoalim

Nine-month 2025 data; weighted average of the four banks. Source: banks’ financial statements

2.82%
2.48%

Peers Hapoalim

800-900

NIS m
Pre-tax profit
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Implementing GenAl to accelerate efficiency and growth in core
banking processes
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Accelerating core Driving higher
business and customer engagement

Enhancing service
operations while

expanding availability operational processes

Embedding GenAl agents in Delivering Al-driven
Deploying GenAl service underwriting and key personalization across the
agents in service channels operational workflows to entire customer journey to
with human oversight reduce processing time and increase engagement and
improve efficiency long-term value
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Financial targets for 2026-2027

Financial targets 2025 2026-2027

Annual Financial Review

Net profit, nsen 8.5-9.5 ) 9.0-10.0
ROE 14%-15% ) 14%-15%
Credit portfolio growth 7% ) 8%-9%

Profit distribution At least 50% > 50%-60%

® Therelocation of the bank to its new headquarters (Poalim Center), will allow the sale of several properties. The initial
assumption is that the pre-tax profit from the sale will be NIS 800-900 million, from 2027 onward.

& The financial targets include an assumption that the impact of banking-sector tax legislation, in 2026 and 2027, will be similar to
the past two years.

@ bank hapoalim




2025

Annual Financial

Review

& bank hapoalim

Ram Gev, CFO
Financials




Strong profitability in 2025, above targets

Net profit | ROE & EPS | Annual, nis milion Quarterly, nis million
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. 15 0% 15.9% .
14.SA . o 13'8% 16.4% 16.7% 17.6/)
9 13.0%
11‘8/0 15.3% Adj,** O—_—O/Q\O
15.2% Adj.x*
9,802
380
9,42 2 Hatelhad
7,360 7885 2758 4Q was
/ 2,542 .
6,552 - 2,424 380 negatively
2,078 impacted by
4,914 Including 2,3 7811k aNIS~200m
~NIS 400 m net provision for
For retirement the labor

plan dispute and a
negative CPI

impact

2021* 2022 2023 2024 2025 1Q25 2Q25 3Q25 4Q25
EPS 7.43 EPS
I 5.50 5.72 NIS 1.93 210

1.83

: 7.14 Adjr* 1.58
3.68
1.81 Adj.**

* 2021: Excluding special items, net profit for 2021 totaled NIS 4,957 million (ROE of 11.9%). ** Excluding NIS 380 million profit, net, after tax, from insurance reimbursement. ’ bank hapoalim
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Significant growth momentum in the fourth quarter and full year

Credit portfolio, nisnbilion Well-diversified credit portfolio

407
389
| ||| |||

2021

2022

2023

503
443 8.4% 7.6%
Consumer Small business
\
13.4%
Yoy 5.4% 29.6%
International i Housing loans
& financial Total credit
A\ management
NIS
g?é 503 billion
o
35.1% 13.9%
Corporate Commercial
2024 2025
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Credit growth across all segments of operation wisuwiion
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/o o,
134% 2380y 11.3%
502 9 176 3 —
443.5 .
3gg7 4074 140.2 579 B0z 62.7
I I I 108.3
4.9% I I 12.2% I I 1.2%
QoQ QoQ QoQ
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
Consumer Housing loans Small businesses
o %
ey o ek,
149 0
2.0 139.5 38
. 131.1 .
38.9 37.7 39.3 127.7 35.0 327 34.5
1.5% 1.0% 4.6%
QoQ QoQ QoQ
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025

@ bank hapoalim




2
Y
>
0]
o2
©
3]
C
©
=
[V
‘©
)
C
C
<
N
o~
o
o~

Activity growth and higher margins boosted financing income in 2025

Financing income, nis million

2021

|
(500)

2022

4.51%

2023

4.50% 4.48%
O @
2.66% 2.68%

2024

2025

©)

BOI interest rate
(avg)

©)

Financial margin
from regular
activity

Total financing

Income 9,604

Income from non-
regular financing
activity

Income from
regular financing
activity

2021

13,199

2022

2023

Income from regular financing
activity excl. CPI, nis miliion

Changein
known CPI
in 2025

2.4%

2024 2025

@ bank hapoalim



Fourth quarter financing income and margin impacted by CPI volatility;
excluding CPI impact, financing income continued to grow consistently
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Income from regular financing

Ssimsele, IEelne, s milies activity excl. CPI, nis miliion

M

4.50% 4.50% 4.50% 4.50% °
4.40%
4370 4,366 4,526 4,558 4,598
. BOl interest rate
2.85% 2 799 (avg.)
e 2.65%
.53%
2.42% ©
Financial margin
from regular activity
2295 5,140
4,498 4,600 271 4,588
2 5,022 Total financing
4343 4,477 income
4Q24 1Q25 2Q25 3Q25 4Q25
Income from non-
reg_ul_ar financing
e changein  1.4% (vs) -0.6%
known CPI in3Q25 in 4Q25
Income from
regular financing
activity criimpact  Nis 468 m (vs.) nis (194) m
on income* in 3Q25 in 4Q25
4Q24 1Q25 2Q25 3Q25 4Q25

* CPl impact on income from regular financing activity. @ bank hapoalim




Growth in customer activity reflected in strong fee volume

Fees, nis million

2
Y
>
9]
@
©
O
C
©
=
[N,
‘©
)
C
C
<
N
o~
o
o~

11.3%
4,431

Total fees
Other fees
684
Financing activities e
821 !
997
Credit handling -0.7%
325 QoQ
676
528 511 Credit cards
) 146 11'2%
Securities YoY
Account
889 856 912 management 238
2023 2024 2025 4Q24 3Q25 4Q25
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Despite substantial growth in activity, expenses remained flat Y-o-Y;
cost-income ratio in the mid-low thirties
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Total expenses, nis miliion

9,007

.r__5_9_7__.: 8’404 Excluding early

------- retlr.ement Total expenses 2,806

Reported planin 2024 ——
o 597 | 2,250
-6.7% -0.1% o R S— i 2,052
arly retiremen
1,446 YoY YoY plar¥

Other expenses

4,671 Maintenance
and depreciation

- Salary and

related

2025 expenses 4Q24 3Q25 4Q25
Cost- 41.0% 34.2% 4Q expenses were negatively impacted
income - ..
ratio 38 3% 34 8% by a NI§ ~200 million provision for the
excl. early excl. insurance labor dispute
retirement plan reimbursement
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Continuous improvement in productivity ratios to support
future profitability
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Productivity ratios, nis milion

2.90° 59.8
2.49 2:59 52.3
49.4
2.09 46.4
41.3

1.66

Income Net credit

per employee ?;eraer:[;lg)yee
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

* Excluding income of NIS 432 million from insurance reimbursement, income per employee is NIS 2.85 million.
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Credit losses continue to derive mainly from the continuous build
of the collective allowance

Provision for credit losses, nis mition

0.22% 0.44%

613 1,276
668

-155

2018 2019

-0.37%  -0.01%

-1,220 -34

579
-613
-472
2021 2022

Affected by COVID-19
reserve build and release

0.46%

1,879

153

2023

0.16%

693

-250

2024

0.27%

1,299

2025

0.23%

262

1Q25

0.26%

302

2Q25

0.29%

347

346

—

3Q25

0.31%

388

421

—

4Q25

Credit
loss ratio

Total
credit losses

Collective
provision and
net automatic
charge-offs

Individual
provision

The provision in the
fourth quarter and full
year 2025 was driven
by anincrease in the
collective allowance
for credit losses,
mainly due to growth
of the credit portfolio
as well as continued
uncertainty in the
economic
environment.

In respect of the
individual allowance,
income was recorded
as aresult of
recoveries from a
small number of
borrowers.
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Strong credit quality metrics due to conservative approach;
low NPL ratio alongside substantial allowance of more than triple the NPLs
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Allowance balances and ratio, nisbiliion

NPL ratio & NPL coverage ratio

310%
NPL
¢ coverage 8.8
/erag Balance of
ratio* 8.0 7.9 PP aliowance for
H 8.5 credit losses
6.5 6.5 7.6
m M
5.3 5.7 Collective
allowance
1.11% 0.97%
2021 *** 2022 2023 2024 2025
@ NPL ratio
1.80% 1.64% 1.92% 1.76% 1.72% Allowance to

credit ratio**

20217 2022 2023 2024 2025

* Balance sheet allowance for credit losses to NPL.
** Allowance in respect of credit to the public (including off-balance sheet items), of total credit to the public.
xx* Proforma data. The proforma allowance for credit losses includes the effect of the initial implementation of CECL. ’ bank hapoalim




Largest-in-sector retail deposit base provides a competitive advantage

Deposits from the public, nisbilion

% o 2%
8.1% 12.5 /3/>

Small businesses

Commercial co3
574 Total
. 55 = 555
18.5%
3 Retail
Corporate Total deposits 54%
593Zc JT Reti - D B B L
% HIN : /0
14.1 billion ; QoQ
Financial
management < 41.6%
-2.3%
% Consumer YoY
5.2 PR
International activity 2021 2022 2023 2024 2025
Slight decrease in non-interest
130% Above regulatory 116% bea"ng dep05|ts
requirement of 100% N tb . d it rati
LCR NSFR 2 50/ on-interest bearing deposit ratio
I O vs. 26%in 4024
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Sound capital position, with impressive generation capabilities

Strong growth in
shareholders’ equity, nisbilion

11.2%
0.17% -
1.90% ~0.82%
| . *
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CET-1 capital ratio

58.2 63.7 64.7
-1.07% ’
11.98% VS.
11.80% Y
11.0% CET-1 min. internal target
10.23% CET-1 min. regulatory req.
4Q24 3Q25 4Q25
Total capital ratio Leverage ratio
vs. min. regulatory vs. current min. regulatory
req. of 13.5% req. of 5.5% (under relief”)
15.27% 7.52%
31.12.24 Net oCl Dividend  Growth  31.12.25
CET-1 profit * (RWA) )
capital ratio share buyback Cap(i:tE; rlatio * Relief valid until June 30, 2027. The minimum regulatory

requirement pre-relief is 6%. For additional information regarding
capital requirements, refer to note 24 in the FY25 report.
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The payout ratio increased during the year; Q4 included an additional
NIS 200 million above the 50% level, by cash dividend and share buyback

Profit diStribUtion, NIS million Buyback plan, second tranche

In the amount of NIS 248 million

R Velves S0 SO Ik CO To be executed by May 2026 or earlier
Distribution
.
ratie First tranche of NIS 276 million successfully executed
4’859 Total
distribution
774 1271 1,379 1,239
3,054 . o o
970 226 p Share Last 4 quarter distribution
750 buyback
250
1,103 LES cash Total dividend Total share buyback
dividend
4.1 -+ 0.77
2024 2025 1Q25 2Q25 325 4Q25 NIS billion NIS billion
Reflecting
Dividend
1.73 3.10 0.55 0.97 0.84 0.75 pershare 4.6%
NIS yield*

* Calculated as the dividend per share declared in respect of the last four quarters’ profits, including 4Q25,
divided by share price on the record date of each distribution or declaration.
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Future relocation to Poalim Center:
potential to increase productivity and record capital gains
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Headquarters currently scattered across eight
buildings owned by the bank in Tel Aviv;

Poalim Center

expected pre-tax gains of NIS 800-900 million from
property sales from 2027 onward;

A 40-story office tower
with area of ~66,000 sg.m.

A central, accessible location
near a major transportation hub

An innovative, smart, tech-based
tower compliant with LEED Gold
green building standards

Construction rights:

50 RothschildBlvd. & 45-story | ~47,000 sqm

63 Yehuda Halevy St.
2 vy Mixed-use designation for residential, office,

and commercial spaces One Bank - full synergy,

partnership, and agility

Aleap forward in the
employee experience

Operational efficiency

Rubinstein Towers ~ 2 2'000 sgm

Relocation planned for 2026

@ bank hapoalim




Geopolitics created volatility, but overall the economy is back on track

The fast growth in H2 2025 is expected to

Record strong ILS reflects lower risks

spill over into 2026
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GDP growth QoQ, SAAR. Source: CBS, BNHP Forecast Daily exchange rates, USD/ILS. Source: Bloomberg
20%
“2 $32BN
15% Google
4.0 WiZ
10%
. 6.4% 4.3%
S5 3.1% I 38 $25BN
0% . - eCYBERARK'
I 3.6
-5%
$8BN
-10% 3.4
'ARM[S.
-15%
3.2
-20%
-25% 3.0
S g T BV A N g N V)¢ TVA S S NS o T TG B T T G A B A, B BRSSP o)
A VO O O O Y VO O O OV (U A0 VRNV ARV AR RV ARV ARV AR VIRV IA Y
B o S T O U T N N N A O N NP @ N VP P @ N
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Inflation has decreased and more rate cuts are on the horizon

Inflation is trending downward

YoY rate of change, Source: CBS, BNHP forecast

2.6%

More rate cuts are expected

Implied interest rates (as of February 25, 2026).
Source: Bloomberg

BOI

2.9%

FED

1.9% 9% ECB

@ bank hapoalim



2025 and 4Q25 key takeaways

1 Strong 2025 performance, exceeding
our financial targets

2025 ROE 15.9% (15.3% adj.)

2 4Q25 ROE 13.0%, impacted by a negative
CPl and provisions associated with the
labor dispute at the bank

Increase in financing income and
3 margins in the FY, driven by business
growth and asset rollover

Significant credit growth momentum
13.4% in the FY, 4.9% in 4Q;

growth was achieved while NPL ratio
declined to 0.48%

An increase in the payout ratio during
2025, reaching 60% in the fourth
quarter; total distribution in 2025 was
~50% of net profit

Updated financial targets for 2026-2027:
Net profit of NIS 9.0-10.0 billion;

ROE of 14%-15%;

Annual credit growth of 8%-9%;
Distribution of 50%-60% of net profit.
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Annual Financial Review

Key balance sheet items s miiion

Year ended

Cash on hand and deposits with banks

Securities

Net credit to the public

Deposits from the public

Deposits from banks

Bonds and subordinated notes

Shareholders’ equity

Total balance sheet

Note: For a full balance sheet analysis, please refer to the bank’s financial statements for FY25.

117,053

121,838

443,483

574,285

10,837

20,190

58,150

720,844

71,892

144,245

502,881

592,676

10,367

35,896

64,677

766,665

@ bank hapoalim



Key profit and loss items wis miion

Total net financing profit 17,909 19,621
Fees and other income 4,051 4,935

Total income 21,960 24,556
Salaries and related expenses (4,486) (4,671)
Maintenance and depreciation of buildings and equipment (1,445) (1,446)
Other expenses (3,076) (2,287)
Total operating and other expenses (9,007) (8,404)
Provision for credit losses (693) (1,299)
Profit before taxes 12,260 14,853
Provision for taxes on profit (4,559) (5,093)
Net profit 7,635 9,802

ROE 13.8% 15.9%
Adjusted net profit 7,635 9,422"
Adjusted ROE 13.8% 15.3%"

Note: For a full profit and loss analysis, please refer to the bank’s financial statements for FY25.
* Excluding NIS 380 million profit, net, after tax, from insurance reimbursement.

@ bank hapoalim
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