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Disclaimer

This presentation includes condensed information and selected data from Bank In addition, the targets were set based on the existing regulation at the date of the
Hapoalim’s 3Q25 financial results. This presentation is not a substitute for the Bank’s report (not including the outline for the banking system regarding which the Bank of
3Q25 Financial Statements, which include the full financial information, including Israel issued a press release close to the date of approval of the financial statements,
forward-looking information. The financial statements are available on the Bank’s the details, manner of implementation, and impacts of which are still unclear; see the
website at www.bankhapoalim.com - Investor Relations/Financial Information.

section “Regulatory initiatives” in the Corporate Governance Report), including in
Some of the information in this presentation that does not refer to historical facts connection with profit distribution, and do not include the effects of one-time
constitutes forward-looking information, as defined in the Securities Law. events, including recognition of reimbursement by insurance and potential income
Forward-looking statements regarding the Bank’s business, financial condition, and from the disposal of real-estate properties owned by the Bank in the course of the
results of operations are subject to risks and uncertainties that may cause actual relocation to the Poalim Center. The targets may not be realized, in full or in part, and
results to differ materially from those contemplated. Such forward-looking the actual business results achieved may be materially different, due, among other
statements include, but are not limited to, product demand, pricing, market factors, to the failure of the assumptions detailed above to materialize; changes in the
acceptance, changing economic conditions, risks in product and technology business environment, in Israel and globally, and in macroeconomic conditions; the
development, and the effect of the Bank’s accounting policies, as well as certain condition of the global economy; the economic, political, and security situation in
other risk factors detailed from time to time in the Bank’s filings with the securities

Israel and in the region; regulatory changes and consequent restrictions applicable toauthorities.
the Bank; or the materialization of any of the risk factors that affect the Bank. See the

Data relating to business segments is presented according to “operating segments section “Review of risks” in 2024 financial report.
based on management approach” as disclosed in note 28A in the Bank’s annual report.

Adjusted ROE, net profit, and expenses refer to figures excluding expenses (in 2021) The Bank's plans and the financial targets are subject to changes that may be required
and income (in 3Q25) related to the investigation of the US authorities. from time to time, including due to factors that may affect their realization, as

The targets listed in this presentation constitute forward-looking information, as described above. Subject to the directives of the law, the Bank shall not be obligated
defined in the Securities Law. The targets are based on various assumptions, to update the information regarding the financial targets at any time.
estimates, and evaluations with regard to future events, the materialization of which
is uncertain and/or not under the Bank’s control, including assumptions regarding
macroeconomic conditions, in line with expectations derived from the market; these
include a Bank of Israel interest rate of 4.00% at the end of 2025 and 3.75% at the end
of 2026, inflation of 2.3%-2.5% during the years of the plan, and GDP growth of 3.3%-
3.5% during the years of the plan.
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Strong profit in the first nine months of 2025 while continuing to 
demonstrate a robust balance sheet 

Strong metrics achieved 

* Excluding NIS 380 million profit, net, after tax, from insurance reimbursement.

ROE

*
9M2516.1%

NET PROFIT

*
NIS Bn 9M257.3

CREDIT 
GROWTH

9M258.1%

PROFIT 
DISTRIBUTION 

2Q25 & 3Q2550%

BALANCE 
SHEET

Well on track with the bank’s financial targets 

Alongside 

12.05%
CET-1 ratioCET-1 ratio

1.74%
Allowance Allowance 
ratio

124%
LCRLCR

0.49%
NPL ratio NPL ratio 
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Another quarter of robust profitability 

Net profit, ROE & EPS, annual
NIS million

14.8% 15.0% 13.8%
11.8%

2024

5.725.50
4.89 EPS

3.68 NIS

7,6357,360
6,532

4,914

2021 2022 2023

Net profit, ROE & EPS, quarterly 
NIS million

*

* 2021: Excluding special items, net profit for 2021 totaled NIS 4,957 million (ROE of 11.9%). ** Excluding NIS 380 million profit, net, after tax, from insurance reimbursement.

2,5422,424

1,905 2,378
1,554

3Q24 4Q24 1Q25 2Q25

17.6%16.4% 16.7%
13.6%

10.8%

3Q25

2,758

2.10
1.83 1.93

1.43 EPS
1.16 NIS

As reported
Adjusted**

15.2%

As reported

Adjusted**

As reported
Adjusted**

380

1.81
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Well-diversified credit portfolio

%30.8
Housing loans

%7.7
Small businesses

%14.4
Commercial

%32.8
Corporate

%5.7
International

& financial 
management

%8.6
Consumer

Total credit

NIS 
billion479

Significant loan growth momentum

NIS billionCredit portfolio, 

479469456443430

3Q24 4Q24 1Q25 2Q25 3Q25

+2.2%
QoQ

+8.1%
YTD

+11.4%
YoY
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333.6 34.5 5.6 35.7 36.8

3Q24 4Q24 1Q25 2Q25 3Q25

144.7 147.6
136.3 139.5 142.3

3Q24 4Q24 1Q25 2Q25 3Q25

38.7 39.3 39.7 40.1 41.4

3Q24 4Q24 1Q25 2Q25 3Q25

469.1 479.3
430.4 443.5 455.6

3Q24 4Q24 1Q25 2Q25 3Q25

155.9 157.1
140.2 145.2132.1

3Q24 4Q24 1Q25 2Q25 3Q25

661.9 62.7 64.9 6.3 69.0

3Q24 4Q24 1Q25 2Q25 3Q25

NIS billionCredit growth across all segments of operation 

Total credit

Consumer

Corporate

Housing loans

Commercial

Small businesses

Dummy TextDummy TextDummy TextDummy TextDummy TextDummy Text



7 |  3Q25 Financial Review

Strong and growing financing income and margins, driven by business 
growth and asset rollover; quarterly volatility from CPI and non-regular items

4.50% 4.50% 4.50% 4.50% 4.50%

2.85%2.79% 2.79%
2.65%

2.53%

5,293 5,140
271 114 4,619 4,498

155 123 5,022 5,026 
4,707 4,477 4,343 

(88)
3Q24 4Q24 1Q25 2Q25 3Q25

NIS millionFinancing income, 

Income from 
non-regular 
financing activity 

Total financing 
income

Income from 
regular financing 
activity

Financial margin
from regular 
activity

BOI interest rate 
(avg.)

Income from regular financing 
NIS millionactivity excl. CPI, 

4,526 4,558
4,370 4,366

4,151

1.4% vs. 1.3%Change in 
known CPI in 3Q25 in 2Q25

4,600

3Q24 4Q24 1Q25 2Q25 3Q25

2.77%
9M25 

financial margin 

Resilient
financial margins

vs.

2.71%
9M24

Increased mainly 
due to AFS 
portfolio rollover 
and duration 
extension   
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1,146 1,117

992 198
224

183
211

213
212 85

68
64 229 147

119

228195 210

Account 219 213 237
management

3Q24 2Q25 3Q25

Securities

Credit 
cards

Credit 
handling

Financing 
activities

Other 
fees

Total 
fees 

Fee income growth over time across all categories

NIS millionFees, 

Fees in the second quarter 
of 2025 were positively 
impacted by one-time 
income received from 
international credit-card 
organizations. In addition, 
fees in presented periods 
were impacted by benefits 
provided to customers in 
respect of various outlines 
issued by the Bank of Israel 
and adopted by the Israeli 
banking sector.

-2.5%
QoQ

+12.6%
YoY

3,322

2,983
599

507

629
610

237
265

530
388

653582

631 674

9M24

+11.4%
YoY

9M25
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1,779 1,690

1,089 1,060 

3,333 3,404 

9M24 9M25

6,201 6,154

2,113 2,052

588640 573

360 355 362 

1,060 Salary and related 1,165 1,124
expenses

3Q24 2Q25 3Q25

Maintenance 
and depreciation

Total expenses

Other expenses

Best-in-class efficiency

Cost-income ratio

-2.9%
QoQ

-0.5%
YoY

-0.8%
YoY

2,062

NIS millionTotal expenses, 

36.6% 32.8% 30.6% 37.7% 32.7%

32.7% 33.4%Adjusted
cost-income ratio*

* Excluding NIS 432 million income from insurance reimbursement. 
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293

-31

1Q25

8 153

1,935
668 1,726

943768 608 579

-155 -250
-748 -613

-472

2018 2019 2020 2021 2022 2023 2024

Affected by COVID-19 
reserve build and release  

% % % % %0.22 0.44 0.64 -0.37 0.46

613 1,276 1,943 -1,220 1,879

%-0.01

-34

Collective 
provision and 
net automatic 
charge-offs 

Total 
credit losses

Credit 
loss ratio

Individual 
provision

Credit losses continue to derive mainly from the continuous build of the 
collective allowance 

%0.16

693

334

-32

2Q25

% %0.23 0.26

262 302

NIS millionProvision for credit losses, 

The provision in the third 
quarter of 2025 was driven 
by an increase in the 
collective allowance for 
credit losses, mainly due to 
growth of the credit 
portfolio as well as 
continued uncertainty in 
the economic environment. 

In respect of the individual 
allowance, recoveries offset 
the individual provision.

%0.29

347

1

346

3Q25
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Allowance to 1.80% 1.64% 1.92% 1.76% 1.74% credit ratio**

NPL 
coverage 
ratio*

313%
255%

161% 174%137%

2021 2022 2023 2024
NPL ratio

Balance of 
allowance for 
credit losses 

3Q25

* Balance sheet allowance for credit losses to NPL. 
** Allowance in respect of loans, including off-balance sheet items, of total loans.

*** Proforma data. The proforma allowance for credit losses includes the effect of the initial implementation of CECL.

Collective  
allowance

Strong credit quality metrics due to conservative approach;                          
low NPL ratio alongside substantial allowance of more then triple the NPLs 

8.5
8.0 7.9

6.5 6.5

1.11% 0.97%0.87%

0.59% ***0.49%

2021 2022 2023 2024

8.27.6
7.1

5.75.3

NPL ratio & NPL coverage ratio NIS billionAllowance balances and ratio, 

*** 3Q25
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NIS billionDeposits from the public, 

Slight decrease in non-interest 
bearing deposits

Non-interest bearing deposit ratio 
vs. 26% in 3Q2425%

591570 577

328 322 319

3Q24 2Q25 3Q25

%124
LCR

Above regulatory %
requirement of 100% 118

NSFR

Largest-in-sector retail deposit base provides a competitive advantage

%12.0
Small businesses

%18.8
Corporate Total deposits

NIS 
% billion14.2 591

Financial 
management %42.1

% Consumer5.2
International activity

%54

Deposit mix

%7.7
Commercial

Retail

Retail

Total

-0.9%
QoQ

-2.7%
YoY
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CET-1 capital ratio

Sound capital position, with impressive generation capabilities 

%10.5
% CET-1 min. regulatory req. 10.23

30.9.24 Net Dividend Growth 30.9.25
profit + (RWA)

share buyback

0.17%
1.83% -0.72%

-1.12%

12.05%11.90% vs.

OCI
CET-1 CET-1

capital ratio capital ratio

-0.01%

CET-1 min. internal target*

Other

62.1 63.7
57.2

3Q24 2Q25 3Q25

Total capital ratio Leverage ratio
vs. min. regulatory vs. current min. regulatory 

*req. of 13.5% req. of 5.5% (under relief )

15.40% 7.47%

* Relief valid until June 30, 2027. The minimum regulatory requirement pre-
relief is 6%. For additional information regarding capital requirements, refer 
to note 9 in the 3Q25 report.

NIS billion

Strong growth in 
shareholders’ equity,

* The bank’s board of 
directors, at the time 
of approval of the 
financial statements, 
updated the internal 
target for CET-1 
capital ratio to 11.0%.
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Distribution of 50% of net profit, in line with the bank’s financial targets; 
new share buyback plan launched    

* Calculated as the dividend per share declared in respect of the last four quarters’ profits, including 3Q25, divided by share price on the record date of each distribution or declaration. 

NIS millionProfit distribution, 

1,379
1,271

970
762

622
1,271 1,103

720
512 372

3Q24 4Q24 1Q25 2Q25 3Q25

40% 40% 40% 50% 50%
Distribution 
ratio

Total  
distribution 

Dividend 
per share 

NIS
0.39 0.28 0.55 0.97 0.84

New buyback plan launched

Total dividend

+
Reflecting

Total share buyback

0.78
NIS billioNIS billion

Up to NIS 1 billion

NIS billion
3.5
S billi

eflectin

4.2%
yield*yield*

Last 4 quarter distribution 

To be executed in the coming year 

Execution in four tranches, each of which, if decided to be 
executed and approved by the board of directors, will not 
exceed 20% of the total profit distribution

Share 
buyback

Cash 
dividend 

276

250
250

250
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bit – a unique driver of innovation in the Israeli market 

~70%
market market 
share

million3.45 
active users 

NIS billion2.4 
Average monthly 

volume of P2P 
transactions

New revenue streams and offerings 

Transaction fee 

on incoming payments above per year0.6% on incoming payments above NIS 25k per year

Payment account 
Reduces current clearing fees 
Expands the bank’s deposit base

Savings pockets 
Customer can set up dedicated “pockets” for savings
Offering of deposit of up to NIS 20 k, for 3 months, with 4% interest
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Reminder - financial targets for 2025-2026 
as published in March 2025

NIS Bn8.5-9.5 ~ 14%-15% ~ 7%
annually

At least  
*50%

Note: financial targets are subject to baseline assumptions, as disclosed in section 1.2.2 in the 2024 annual report.

* By cash dividend or share buyback, subject to the guidelines of the Bank of Israel and all relevant circumstances 
(see section 2.3.2 in the 2024 annual financial report regarding capital and capital adequacy).

Net profit ROE Credit growth Profit distribution 
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Post-war rebound in activity Rate cuts are imminent now

Implied interest rates (as of November 18, 2025)

Record strong ILS

Nominal effective exchange rate (vs. basket of currencies) 
Source: Bloomberg

GDP growth QoQ, SAAR. Source: CBS

Risk premiums fall further

5.0%

4.5%

4.0% 3.50%
3.5% 3.25%

3.0%

2.5%

20% 14.7% 12.4%

10% 4.6% 4.4% 4.8%3.0% 4.3%2.1% 1.9% 3.0%

0%
-0.8%

-10% -4.3%

-20%
-20.4%

-30%
Q1/23 Q2/23 Q3/23 Q4/23 Q1/24 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 2025F 2026F

Risk premium derived from 10-year (dollar denominated) government bond 
Source: Bloomberg

85
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The ceasefire agreement boosted economic activity and financial markets 

200

80
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3Q25 key takeaways

Strong 9-month profitability, on track 
to meeting our financial targets1

Robust performance –2 3Q25 ROE 17.6% (15.2% adj.),
cost-income ratio 30.6% (32.7% adj.) 

Strong financing income and 
margins, driven by business growth 
and asset rollover 3

Significant credit growth momentum; 
4 growth was broad-based 

across all segments 

5
Growth was recorded while credit 
quality metrics continued to be 
strong; NPL ratio 0.49% & credit-loss 
allowance to NPLs 313% 

Substantial organic capital generation; 
Total distribution of 50% of net profit; 
new share buyback plan introduced6
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Appendix
3Q25 Financial Review 
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Key balance sheet items 
NIS million

Note: For a full balance sheet analysis, please refer to the bank’s financial statements for 3Q25.

3Q24 2Q25 3Q25

Cash and deposits with banks 115,842 80,569 88,231

Securities 124,400 150,255 151,034

Net credit to the public 430,395 469,052 479,316

Deposits from the public 569,938 576,888 590,624

Deposits from banks 10,839 15,388 11,666

Bonds and subordinated notes 20,823 26,637 33,139

Shareholders’ equity 57,156 62,123 63,745

Total balance sheet 713,667 758,085 768,062

Dummy Text
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Key profit and loss items 
NIS million

Total net financing profit 4,619 5,293 5,140

Fees and other income 1,008 1,152 1,561

Total income 5,627 6,445 6,701

Salaries and related expenses (1,060) (1,165) (1,124)

Maintenance and depreciation of buildings and equipment (362) (360) (355)

Other expenses (640) (588) (573)

Total operating and other expenses (2,062) (2,113) (2,052)
Provision for credit losses (406) (302) (347)

Profit before taxes 3,159 4,030 4,302

Provision for taxes on profit (1,196) (1,478) (1,597)

Net profit 1,905 2,542 2,758

ROE 13.6% 16.7% 17.6%

Note: For a full profit and loss analysis, please refer to the bank’s financial statements for 3Q25. * Excluding NIS 380 million profit, net, after tax, from insurance reimbursement. 

3Q24 2Q25 3Q25

*Adjusted net profit 1,905 2,542 2,378
*Adjusted ROE 13.6% 16.7% 15.2%

Dummy TextDummy TextDummy Text



22 |  3Q25 Financial Review

Israel’s leading 
financial institution
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